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General Description

1. "The Bol'shevix Flart No. 232, formerly the Grukhov Flams, L3 1oisnted in “he o ity oF
Leningrad in Volcdarsiiy Rayon; near Murzinka village. Eecause the plant srouples
such a large sres lurg the lef* bank of ‘he Heva River, the manaping Torsn el ~Fran
move about if in eutomobiies. The Rei'shewik Plant was well kmown in pre-
revolutionary times, during the so-cslled 'Obukhov Defense' period. Worke-s oroune
Bol'shevik Plant, ard the Kirov Plant {formerly Pitilcv Plast), were of prolstarian
origin, a fact of which the Commraniste are proud. These workers helped the Bolshevike
geize power in St. Petersburg [Emr Leni:lgrac_i?, azd all of the USSR. Sirce the
establishment of Soviet mide, the government hag glver muzn avverntion to the Bol'shevik
Plant. Presence cf experienced engineerinz and technical specialists; and qgualified
workers made it possible quickly to pat into preductior new types of arms develcped at
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the plant design Wireau. In 1539, cne s the leading decigners at the plart
50X1-HUM

Dmitriy Fedorovich Ystincv, was appointed plant director, replacing comrad: /fnu/ Quda

2. "Ustinov,fli\é
succeeded in gaining the confidence of the Kremlin. The plant was awarded the Orde.- 50X1-HUM

of Lenin. The young director/_ﬁstinoﬂ also received the Order of Lenin for develop-

ing a nev type of gun for coact artillery. RNot long beiore World war II, by Stalin's
Personal order, D. F. Ustinov was appcinted Minister of Armaments of the USSR, replac- -
ing Vyannikov who, as it turned out later, was arrested by mistake. Vyannikov and

his asslstants spent seven days in the Lyubyanka prison. Later, an independent
Ministry of Munitions was set up, with Vyanaikov, now virdicated, at its head.

~

Ustinov is still one of the leading ¢ 8 in_the Soviet government. As of 15 March 50X1-HUM
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the time Lasrentiy Beriye made bis report. /[Fnyu/
SOEPIIT WHE 8pYCINnted direstor jor the Bcl'shevik Plarnt/ %o replaca Ustinov.

3. "Before 11 , rhe Bol'shevik Plant wert through ap sxtepsive recrgAnization. Two enits
were separated from the Bol'sherik Plart and wers made indepandert plants, tne Plant
imeni Voroshilov, and the LOMZ (Leningrad Optizal Instrment Plant},

4, "The Plant i{meni Voroshilov, formerly a uci* cf tne Bol®shevik Piant, 28 situated
600-700 meters to the Wwest of the Bol‘shevik Pilant, It preduzes medium tanks and
employs 3,000 people /plant and cffice vorkerg‘/ﬂ Plar* predustics shops were built in
the second half of the thirties, Its one story buildirgs are= mads of »ed brick, with-
out stucco on the outside. The area of ~he en~erprise is surrounded by weoden fences;
with towers on the cormers, and barbed wirs cver the twc row fenca, The sclid fence
i5 three meters high with cne meter high barted wire or rap,

5. "The LOMZ Plant 1s situated it the erea adjazen® ¢ vhe Bolishevik Plavt -apd 1s sepa-
rated from the Bol'shevik Plant by & +hree.feovt-high ori+k vall whish runs at a 90¢
angle to the Neva River. thus eeparat ing 1t¢ grounds from rhe porthwest ‘{Tparfj of the
Bol'shevik Plant. The LOMZ Plant produces optizal devlses for »awval wessels, sights
for naval and comst artiliery, and pre~18510r meascreper dert 2%, mairlv irdisators,

6. "he Bol'shevik Plant itseif was re-equipped Atd Ledernized before the var /Horld War I_l[_7

and even more was dors afrer *he 224 ¢f ‘ha war., Gl *by piart smplioved 22,000
persons. During nhat pariid. special 8LTELTI0N wAe paif ¢

the prodi-tich of & néw "ype Cf 350 mT &nd 52 m ArEcCe plezoing skhell for

coast raval artillerv. end 1.000, 1,509, axd 2 000 ¥:1 aram tomba, The Braba bomb
is intended for drcpping on large ersmy oaval vesgule . and the Hetabs lomb ie intended
for fortified shrrve Smetsllacicns amd forviffsaticrs. 471 heavy shellis and rombe for
the Soviet Wavy. be.muse of *heir size spd weight, are producad be the Mizietry of
Armazernts USSR. and non by the Miuistry of Mupiticns USSE as Frescribed by government
regulations estatlishing functions cf each ministry,

T. "The Bol'shevik Plez* alsc Produres beavy ar<iilery gas for naval shipe ard for forti-
ficatione 1rn ~oustal areaz, Several medels ct 182 mn. 35C ww ard other s1ues are
produced for sxtillery inetaliaticpe. Thie plact alse produces gun bariels for cther
similar plants ic the sountry. J% does “hile taxk Lerguce i+ pas ~hs DEEREATY equlp-
ment and trained perecnrel tc dc a good Job of best Yreating and msskiving o long
artillery gun tarrels, The Bol'shevik Plant N, 232 %8 tbe mair USER prodncer ¢f the
items menticned abova, and it is the leading plact 1n rthe Miristry of Armamen®s USSR,

8. "Original plant produstion buildings and other buildings ard installdticrs wvere built
‘before the revolution. BSubsequently, especially afier the var [¥orld wax 17/, expansior
work has been done by building additicral buildinge and by reaxranging prodaztion space
to conform to new produstion demands ard increased produsiicn . grals. ALl ruiidings,
with the exserticn of new buildings, are built of brisk with #olid walle. Ai: naw
buildings are mads with walle one drick th< sk, which is :ommon pre:tite ir soctalist
constrv-tion,.

9. "On tde plant grounds there are several reilrcad tracks on which deliveries of raw materials

Are made and finisneu produsts are shipped cux, Large gur barrels are shipped on four-
axle railroad flatcars. Gun barrels are zamouflaged, and are weuslly shipped.out at .
night. Gun barreis are mounted on platforms on 6pecial wooder supporters., There are
als0 narrov-gauge iracks for intershop transport. Narzov-gauge iracks are laid iu
shops, too. Heavy pig iron ingots and semifinished preducts are delivered right into
shops to the mashine tcols and Leat-irealiog furnmces.

10. "The plant is surrounded on all sides by 3.5-4 foot s0lid walls with two rows of barbed
vire on top. Windows of old buildings facing Prospekt Obukhovskoy Oboroni are bricked
Up t0 a height of 2 meters; the unbricked openings are protected by gratings made of
Square iron rods. Rveryvhere one may see watchk towers with arved guards. After dark,
valls and areas adjecent to them are {lluminated on hoth sides v projectors. The
gvard house is located inside the ‘plant near the main gate rod the admiunistration office.

11. "!h. phut tau its own fire department; located within the enterprise, consisting of
VEI®e VeEiG.ies and seversl haud pumps mounted on hand cars. The fire departaent also
serves the Voroshilov Plant and the LOMZ Plant. Offizers end men of the guard and the
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 ass eelested by whe Rayor MYD, and are subcydinate t¢ 1t. Personnel .
s Apd guard houses are under the plant guard.

flre depusinsn’
guarding  gat

Produsticn

12,"Preduntion at Plapt No. 232 is managed by the former ahiwf of shell shop No. 50, comrade
Zfny/ Smirnov. Drawinga develcoped by the plant design division aud approved by the
Mair Administration cf Artiilery in Moscow are submitted %¢ the plant *eschnisal divi-
sion for develcping technixal prowesses for established, experimental, or series
produstion. Seatting up of technologizal processes s governed bv the nwmbar of items

. to ve precdured. In produring experimental mcdels. the plant aveids the use ¢f new.

speeial. exrensive machines and tools, but tries to make use of existing equipment used
for similar items. Complated technologi:al processes are developed in every deteil for
series or mass vroduztion. Drawings for special] tocls and eguipment needed Tor a
particular i1tem cf producticn are made in the plant 100l shop under the dire~ticn of
the plant predancticn divizion. The prodw:tfon division makes all the ne-essary prepare-
tions for the produ:rtion of a new iten,

13. "Chiefs of shops ‘o wbinh a pavticular tvpe of preducticr has bteen aseigned, together with
chanies &nd the plaxt shief mecranir . select, prepare. and if pewded rapair the
grbdw:no‘ fgulpmant,  Feremen avqualnt themselves with drawings and sele-t workers

for prastica

Preed e B S -

. g S ates
axetunicn of {orthroniag tasks,

14, "The great Wtepeet aigpiayed Ly e Sovimt o goveroment 1n cne )4sB model of tne 350 mm
armor -pler.ing shell and ths government s firm deiiston ‘o eapard he predastion of
this shall 30 el vegrs influent=d my desisfon *o give ¢ d=ratled doseription of this ile

- |.‘“il’2-')' h A Ra T shel’ PR »-o ICE TEORIL 04 o2 33 th'_"l‘;‘%‘ The fo .;h‘;': where the

chrome -pi:kel 17807 15 bAMmErsd Ly a4 ‘Bishe n'2am PAEGIeS . As k& ~Aasilt whizn the
strurture of ‘he msrel 1s mAade mOTE COmpaTt.. 'he heat fresting shop whers Lre todw of 5OX1 —HUM
the shell and itz srmcr-plex:ing head wwderge & heat-trsasgens. tor obtatsing the hard.
ness dssired;: amd ‘he mastine gnoOp. WhAT2 the main part of Yhe shel) making work 1w

wir

perferned . amcurting te mere thar G5% of 311 Tha work |
!
\ ) 2nell Skop N o 0 {Ma hyc:)

15. "Shell Shcp Mo. ) 1= lc.ated 3u the rortheasts-r FATE ¢t +he Biltghesik Pilant,  The
shep casupler 2 sclid trisk. tymesiorv Wmilding. The tower flccr has a Yemy obigh
¢leararte permi'ving losemetivas 40 4rivs Lo and cat, 0w the first £loor thore gi-

twe central overzsad traveling cranes, while 12 vhe ase Ty sectlon 4apd n o the tenb
nical cortrel diwision trara are seweral els.tri, hoists, A1l the henwy LGUIEment. 15

located on the lcwer ficor,. a- ia the Ruxiliary materisl. the *cel storerccm  and
departments shera varicus serviies are rendeved to the werkers. The zight =2guipmernt,
sto=erooms, the *aitmizal bureau ¢f the shop. the planuing divisicr.. the a carttiug
department and whe shop dirsstox‘s offize are ictated on tha sescad flocr. The shep
operates inr *thres shifte and empleys 800 pecple. The shep v headed by sngiceer  Jiny/
gerasimov, who was the shop deputy zhief prior *o Smirpew'e apyointmess o whe position
of producticn shi=f and deputy chief engineer,

16

°

"The shop ie fully manred with adminietratize apd produstion rerscrneél. Toere Ave many
specialists who have besn with the plant 20-30C vears, Mce% of *he predustion rersonnrel
are young reople but there are many older workers who have heen with the enterprise for
mADY years; ths perientage of women at the plant {es 1285 than the per~entage that is
usual at machipery plants. The resson that there are fawer women 19 explained hy the

fact that most of the work is heavy, Heavy work also acszounts for a large number

{n Aifferanne hatumer Soviet ard Western exterprisss) of auniliavy worhwse ai whop Ne, 30,
in vhich al) suxiliary opsrations -re performed manually. The nirB&r of white ncldar emps cyee
in shop No, 50 is 47, which is a large number. Planning in a sociasist-type economy, wuc
multiple control syftem organized by the Communiasts ; end the complicated accounting system
have created an army of workers., The West Alestern enterpri-e;?cm operate successfully
and cut thecost of produstion without sush an army of workers.

17. "The shop is equipped with special lathes without tailstock which are called 'Gramofon®
because they look like a gramophone. When toring the inner chamber, the body of the sheli
is placed balfvay into the headstogk. All basic tasks of turning shell bodies and boring
inner chambters of shell bodies and armor-piercing caps is done on Gramofon lathes. The
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remaining equipment in the shop is similar to other .machine shops.

18. "In 1948, monthly production at the shop was 1,250 units o 182 mm amd 3500 units of
350 mm armor-piercing shells, and 250 units of Braba and Betaba bombs of various
weights., Production could bs easily increased if more Uramofon lathes were added,
since their shortage is the cause of the bottlensek in fulfilling production schedules.
But on the other hand, the shop has troudbles from lack of space for produstion needs.
Produstion ocould be increased alet through improving cutting dies, s0 as to allow
higher speeds. . LA ] . .

- end =
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